Make Time to Think

Make thinking a priority. Take time to consider where you
are and where you want to go. How do you want to lead?
Where do you want to lead? How will you accomplish your
goals? How will you overcome adversity? Use these thought
starters to engage your thinking process.

Contemplate before you activate. Challenge your
assumptions. How would they hold up to the rigor of
implementation?

Integrate thinking into your conversations. Jim Haudan,
Chairman and co-founder of Root, Inc., uses the term
‘co-think.” It is an endeavor where people in his company
think through issues together. Consider it collaborative
thinking.

What's next? Doing these things will make you
alert to whatever comes next. And that means
we will have to think all over again.




