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Power Questions
Power is a necessary part of leadership and must be exercised 

in ways that benefit the organization. Leaders should reflect on 
three questions about the proper use of power.

What good can I do 
with my power?

Focus on how you can make 
a positive difference.

How can I 
keep it real? 
Surround yourself 
with people who 

will speak truth to 
YOUR power.

What harm can 
I do with my power? 

Consider the consequences 
of every action.


